Lan Clark Consulting Solution;

Clear Insights | Informed Decisions | Greater Value Creation

Finance leader with 20+ years of experience across manufacturing, healthcare,
and technology — turning complex data into actionable insights, strengthening
FP&A and forecasting, building business cases, streamlining processes, and
leveraging Al to enhance analysis and decision-making

Service Offerings
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FP&A & Financial Modeling Finance Al-Enabled Fractional Finance
Forecasting & Strategic Transformation Finance Leadership &
Decision Support Special Projects
e Driver-based e Multi-year operating ¢ Planning and e Opportunity e Senior finance
planning & rolling models reporting redesign assessment & high- support for
forecasts « Pricing, profitability o Workflow value use cases transitions
e Scenario & sensitivity & ROl analysis improvement & e Forecasting, scenario e Major planning cycles
analysis e DCE models and n:odgl oo analy5|i & decision & strategic initiatives
e KP| design & business cases standardization suppor * Project-based
management e Automation e Responsible leadership capacity
reporting opportunities adoption,
governance & human
oversight
Greater Visibility Rigorous Analysis Improved Processes Real-World Al Trusted Finance Support
For Better Decisions Real Business Impact More Reliable Reporting Built for Finance When It Matters Most
Qualifications
Accomplished finance Proven track record Strong finance process- Industry experience A practical approach to
leader with expertise in building models and builder, skilled in spanning semiconductor, Al, automation, and
FP&A, controllership, analyses that drive optimizing workflows, healthcare, technology, augmentation, rooted in
and business partnership informed decision- systems, and reporting and manufacturing real-world finance needs,
making environments controls, and adoption

COMPANY EXPERIENCE

Brooks Automation | octoScope / Spirent Communications / Keysight Technologies | Fresenius Medical Care North America
Becton Dickinson / Corning Life Sciences | Veeco Instruments | ExxonMobil Vietnam

Credentials
MBA, Simmons University o Al for Business & Finance =l Al for Finance Specialization =l
School of Management Certificate Program
B.S. in Economics Columbia Business School Executive Corporate Finance Institute® (CFI)
B.S. in Foreign Trade Education & Wall Street Prep
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Lan Clark | lan@lanclarkconsulting.com | 978-245-7455 | www.linkedin.com/in/lanclark



